
 

 

 

 

 

 

 
Sunday, April 12, 2020  |  Will We Wear Pants? 
 
Did Tom Brokaw wear pants as he presented the evening news for 22 years?  How about 
Dan Rather?  We only saw their spiffy top halves as they sat behind the studio desks.  Let’s 
give them the benefit of the doubt and say they did. 
 
Today, most of the economy is working from home.  Zoom, Webex, Facebook and Skype 
video calls are the norm for businesses and families.  At Great Diamond Partners, we have 
a full team video call every day.  We only see everyone’s top halves.  Speaking for myself, 
I’ve worn shorts a few times, sweatpants, jeans, and yes, occasionally pants. 
 
This is today’s crisis-induced normal, but what about when we emerge?  What will life look 
like?  How will it differ from today?  Make no mistake, this crisis will permanently shape 
society.  But how? 

• Will telemedicine and concierge medicine gain patients from hospital-based 
systems? 

• Will manufacturers be required to switch platforms to serve a national need at a 
moment's notice? 

• Will education greatly develop remote learning? 

 
Thinking about the future is not only a good distraction, it’s necessary and prudent.  As 
advisors, we will need to guide our clients to help them achieve their objectives with a peace 
of mind in a future that is different from today.  Investment and planning strategies will 
evolve.  As a business leader I need to think about how the structure of Great Diamond 
Partners will evolve and how our services will best meet future client needs and capitalize 
on opportunities. 
 
While we will discuss numerous industries in future notes, this one will keep things general 
and focus on technology - not tech companies themselves, but rather those who use 
technology.  While I will speak from the perspective of our firm, realize that these dynamics 
exist throughout our economy. 
 
Let’s break the population into five segments: 

1. Tech wizards will always be ahead of the rest of us and we don’t understand what 
they’re saying anyway. 



 

2. Tech lovers are ahead of most of us and they are merging tools with business 
strategy, developing entirely new platforms. 

3. Tech main streamers now realize how much more productive they can be by fully 
embracing the tools. 

4. Tech neophytes have been forced to adapt and now realize it isn’t that hard. 
5. Tech nevergonnahappeners - never gonna happen. 

 
It’s the three groups in the middle who will forever adjust how they work and live.  Their 
abilities and adoption of tools will take a permanent leap forward. While there are many 
examples of this, let’s look at just one - video calls.  They will augment what used to be only 
verbal phone calls, allowing for a more personal touch and the ability to display visual 
information.  Video calls will also replace some long-distance drives and flights, saving 
significant costs and allowing for more meetings in a given day.  Personally, perhaps I will 
spend more time in Bozeman where my son lives while still being fully engaged in work. 
 
Continually increasing productivity and improving what we do is better for clients and 
employees, and as a business, allows us to expand our impact. 
 
But is this always a good thing?  Should we always strive for more, better and faster?  No.  
At their core, we do not believe that is what clients want.  We think they want to be 
genuinely understood and led.  They want to trust, confide and share.  Sitting together 
allows for the sensing of posture, tone and tension.  That can lead to further questions, 
better understanding and ultimately improved recommendations.  As I said above, in our 
opinion this doesn’t just apply to our industry, but rather nearly every industry - even those 
that seemingly are driven by the commoditization of product and price are impacted by the 
human touch.  In person meetings, which require pants, will not be replaced. 
 
We believe tomorrow’s winners in business and society will exist at the intersection of 
empathy and technology.  Those businesses that know their clients to their core - and - avail 
themselves of leading technology will thrive.  They will use technology to enhance 
interaction and drive productivity behind the scenes.  Empathy and technology are not polar 
opposites but rather mutually supportive of each other. 
 
Tomorrow’s winners will wear pants on some days.  And on those days that call for a video 
call...who knows... 
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DISCLOSURES  
 
Great Diamond Partners, LLC is registered as an investment adviser and only transacts business in 
states where it is properly registered, or is excluded or exempted from registration requirements. 
Registration as an investment adviser does not constitute an endorsement of the firm by securities 
regulators nor does it indicate that the adviser has attained a particular level of skill or ability. 
 
Please note, the information provided in this document is for informational purposes only and 
investors should determine for themselves whether a particular service or product is suitable for their 
investment needs.  Please refer to the disclosure or offering documents for further information 
concerning specific products or services. 
 
Past performance is not a guarantee of future results. 
 
Nothing provided herein constitutes tax advice.  Individuals should seek the advice of their own tax 
advisor for specific information regarding tax consequences of investments.  Investments in securities 
entail risk and are not suitable for all investors.  This is not a recommendation nor an offer to sell (or 
solicitation of an offer to buy) securities in the United States or in any other jurisdiction. 
 
This document may contain forward-looking statements relating to the objectives, opportunities, and 
the future performance of the U.S. market generally.  Forward-looking statements may be identified by 
the use of such words as, “believe,” “expect,” “anticipate,” “should,” “planned,” “estimated,” “potential” 
and other similar terms.  Examples of forward-looking statement include, but are not limited to, 
estimates with respect to financial condition, results of operations, and success or lack of success of 
any particular investment strategy.  All are subject to various factors, including, but not limited to 
general and local economic conditions, changing levels of competition within certain industries and 
markets, changes in interest rates, changes in legislation or regulation, and other economic, 
competitive, governmental, regulatory and technological factors affecting a portfolio’s operations that 
could cause actual results to differ materially from projected results.  Such statements are forward-
looking in nature and involve a number of known and unknown risks, uncertainties and other factors, 
and accordingly, actual results may differ materially from those reflected or contemplated in such 
forward-looking statements.  Prospective investors are cautioned not to place any undue reliance on 
any forward-looking statements or examples.  Neither Great Diamond Partners, LLC nor any of its 
affiliated or principals nor any other individual or entity assumes any legal obligation to update any 
forward-looking statements as a result of new information, subsequent events or any other 
circumstances.  All statements made herein speak only as of the date that they were made. 

 

 

 

 


